
FREQUENTLY ASKED QUESTIONS ON GENDER AND DEVELOPMENT (GAD FAQs) 

1. What is the GAD budget? 

The GAD budget is the cost of implementing each activity indicated in the 

GAD plan. The GAD budget may be drawn from the agency’s MOOE, CO, 

and PS based on the agency’s approved GAA. 

2. Is the GAD budget in addition to the agencies’ approved budget? 

The GAD budget, which is the cost of implementing the GAD plan, shall form 

part of, and is not in addition to Posts and Offices’ approved budget. As 

provided in the Magna Carta of Women, “the cost of implementing GAD 

programs shall be the agency’s GAD budget which shall be at least five 

percent (5%) of the agency’s total budget appropriations.” 

3. What can be and cannot be charged to the GAD budget?  

In determining what can be or cannot be charged to GAD budget, the 

primary consideration is the gender issue being addressed by the expense or 

activity. If the gender issue is clear, the expense may be charged to the GAD 

budget. 

Examples of expenses that CAN be charged to the GAD budget: 

1. Capacity development on GAD; 

2. Activities related to the establishment and strengthening of enabling 

mechanisms that support GAD efforts of agencies 

3. Salaries of agency personnel assigned to plan, implement and monitor 

GAD PAPs on a full-time basis, following government rules in hiring and 

creating positions; 

4. Agencies may cost the time spent of GFPS members and of agency 

personnel doing GAD related work and charge this to the GAD budget 

5. Agency programs that address women’s practical and strategic needs 

(e.g., breastfeeding rooms, etc.); 

6. Consultations conducted by agencies to gather inputs for and/or to 

disseminate the GAD plan and budget; 

7. Payment of professional fees, honoraria and other services for gender 

experts or gender specialists engaged by agencies for GAD-related 

trainings and activities; and 

8. IEC materials (development, printing and dissemination) that support 

the GAD PAPs and objectives of the agency. 

 



4. What should be given priority in GAD planning and budgeting? 

Mainstreaming gender perspectives in an agency PAPs to attain the desired 

outcomes for GAD shall be a priority in GAD planning and budgeting. Using 

the GAD budget for gender mainstreaming is a way for agencies to influence 

the entire agency program, plan and budget. Thus, the utilization and 

outcome of the GAD budget shall be annually monitored and evaluated in 

terms of its success in influencing the gender-responsive implementation of the 

entire agency program, plan and budget. 

5. What are the essential elements in GAD planning and Budgeting? 

The following are the essential elements in GAD planning and budgeting as 

they enable agencies to more effectively plan and implement their sectoral 

programs on GAD: 

1. Creation and/or Strengthening of the GAD Focal Point System; 

2. Capability Building on Gender and Development including GAD-

related laws and commitments for employees. Trainings should include 

but shall not be limited to gender mainstreaming, gender analysis and 

gender-responsive planning and budgeting; 

3. Conduct of Gender audit; and 

4. Institutionalizing GAD Database/Sex-disaggregated Data. 

6. When is GAD Planning and Budgeting conducted? 

GAD Planning and Budgeting shall be conducted annually as part of the all 

programming and budgeting exercises of agencies. 

7. How often is GAD planning and budgeting done by government agencies? 

Agency GAD Focal Point System (GFPS) shall take the lead in mainstreaming 

gender in agency PAPs. As such, they shall coordinate the preparation of the 

agency GAD Plan and Budget and the GAD Accomplishment Report, monitor 

its implementation and report on its results. 

8. What tools can be used in assessing the gender-responsiveness of the 

agency’s policies and major programs and projects? 

Agencies may use the Harmonized Gender and Development Guidelines 

(HGDG) test to assess the gender-responsiveness of its major programs and 

projects. 



Another self-assessment tool is the Gender Mainstreaming Evaluation 

Framework (GMEF). The GMEF is a tool to measure the extent of the gender 

mainstreaming efforts of organizations. It is also meant to assist the GAD Focal 

Point System (GFPS) members in measuring gains and successes, as well as 

pinpoint areas for improvement in the way they mainstream the gender and 

development perspective in their respective organizations. 

9.   What is GAD attribution? 

Attribution to the GAD budget of a portion or the whole of the budget of an 

agency’s major programs or projects is a means toward gradually increasing 

the gender responsiveness of government programs and budgets. 

An agency may attribute a portion or the whole budget of the year of major 

programs/project during the GAD planning and budgeting phase by 

subjecting the program documents to gender analysis using the appropriate 

Harmonized Gender and Development Guidelines (HGDG) design checklists. 
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